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The Organisation does not meet the Standard
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Can the gaps be addressed within 3 months
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YES
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The Assessor returns within 3 months from

the last day on site to establish that the

Standard is met and up-dates the report.
Assessor updates the project on the web

site with the new last day on site

NO
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The Organisation will need to enter the
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If the Organisation is unable to address the

gaps then it must enter the Retaining
Recognition process. The action plan
must be presented to a Recognition

Panel within 3 weeks of the last day on site

The organisation needs to inform its
people that it does not meet the
Standard. CQL will need a copy of this
communication
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Retaining Recognition Process
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The Organisation needs to prepare an
action plan with SMART milestones
clearly indicating how it will return

to the Standard. (CQL guidance
regarding action plans can be found
On the web site)
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The action plan needs to endorsed by
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The action plan is to be submitted to
the Assessor and CQL to ensure the
plan meets the requirements of the
Handbook. This is to be completed
within 2 months of the last day on site

A

the Organisation’s own top
Management and the assessor

The action plan is presented to the
Recognition Panel for endorsement

within 3 months of the last day on site.
The Assessor is responsible for ensuring
dates are planned well in advance
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PANEL DOES NOT ACCEPT THE
ASSESSOR’S
RECOMMENDATION

If the Panel believes that the
Organisation is not committed to
addressing the gaps then it can take
de-recognition action. If the Panel is
not satisfied with other aspects of the
assessment process or the quality
of the Action Plan, it should ask for
additional information or clarification
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THE PANEL ACCEPTS THE
ASSESSOR’S
RECOMMENDATION

The Panel and Assessor agree the
frequency of any visit(s), which should
be no greater than 12 months apart.
Reports should be presented to the
Panel as agreed.
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Organisations can only remain in Retaining Recognition process for a maximum of 2 years.
If the gaps are not addressed within this time, de-recognition action must be taken.




