e-Survey:

Getting the measure of your employees

Since introducing e-Survey to CQL Group's range of services in 2005, we have helped many clients, including Sainsbury’s, Prudential and Jockey Club Racecourses, ascertain the mood, involvement and views of its workforce. There are a range of surveys available which explore current alignment to the Investors in People Standard through to more comprehensive cultural surveys. 
NCP were one of the first to use e-Survey to identify the company’s position against the Investors in People Standard and help direct resources efficiently and effectively. NCP have since been able to develop a customer/client and colleague focused culture, develop a more insightful leadership style, provide effective training, learning and career development opportunities and create a positive working environment in which people are motivated and able to achieve high levels of performance.

Through the survey programme CQL has established strong linkage around some key HRC metrics, for example having an annual appraisal makes people feel much more engaged.....and we all know that happy and involved people provides productive gains. Allied to this CQL has hard data to show that asking staff how they feel in surveys, etc is a strong contributor in the mix for better motivating employees.

Many of our clients use their survey results to track key performance areas and predict future performance in combination with the evaluation of strategic HR activities, which enables comments and feedback such as “proving the business case for our HR investment is a powerful tool”.

We are continually enhancing the product and in spring 2008 we are introducing further added value features to our service. These will combine with recent changes to allow clients to compare previous and current survey results on-line on a “dashboard” which links to other enterprise software applications within the suite of products and allows managers a helicopter view of the whole as well as constituent parts of the organisation. 

If you would like to know more about these products and how they may best be applied to help support your performance improvement programme, please contact Cliff Sparrowhawk on 07957 142105 or email at: cliff.sparrowhawk@cqlgroup.co.uk
